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the employer branding world. It provides HR and Talent
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statistics to help them understand the talent pool's needs
and build effective attraction strategies for the future.
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About Cogito

Unrivalled Fact-Based Insights Which Shape People
Strategies

We're on a mission to be a global industry-
leading talent solution, providing expert
knowledge with unrivalled research. Our
dedication is the pride in our results and
the repeat business we gain.

Cogito's Employer Brand Insights White
Paper is designed to provide statistics on
current issues within the world of
employer brand and recruitment
marketing.

This white paper identifies various trends
supporting employers and candidates as
they look forward to future recruitment,
including quantitative and qualitative data
collected up to June 30th 2023, from our
projects.

For more information regarding any of our
research, or if you are interested in
discussing any challenges you may be
facing, please get in touch to speak to one

of our experts.



https://cogitotalent.com/cogito-contact-us/
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Contributors

Dwayne Jones
Brand & Engagement Specialist

Marketing Masters graduate with 4 years experience within
people and employer branding research. Dwayne leads
employer brand projects and takes ownership of
recruitment marketing content aligned to client
programmes.

Chloe Hammill
Marketing & Communications Specialist

Chloe takes ownership of marketing and communications,
increasing brand awareness across all Cogito services. As
part of improving employer brand communications she
produces robust communications plans and copy.
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Executive Summary

A strong employer brand is characterised by a compelling Employee Value Proposition
(EVP), which outlines the unique benefits and experiences that employees can expect when
working for the organisation. An EVP should align with the company's mission, culture, and

values to create an authentic, attractive and differentiated employer brand.

An effective employer brand strategy utilises various channels and platforms to reach the
target audience. This includes the company website, social media, job portals, career fairs,
and employee advocacy. This is a lot for HR and Marketing teams to manage, and this white
paper discusses the multiple ways that the wider team can support through the process of
employee advocacy; engaging content, such as employee testimonials, company culture
videos, and success stories, can come from employee advocacy and helps communicate an

organisation's values and culture to potential candidates.

We are seeing more demand to stand out from the crowd and start the journey to become
the employer of choice. It is no longer nice to have but something that all businesses must
implement to attract talent and align their internal communications to resonate

effectively with their employees. However, this is only the beginning of the journey, as we

can expect further developments and investments in this area.
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Where Do We Even Start?

In today's competitive recruitment market, setting your business apart from the
competition is crucial. Establishing a robust Employer Value Proposition (EVP) is one way
to do this. Essentially, an EVP should answer the question "what's in it for me" from the
employee's perspective. Still, it sometimes needs to be clarified to employers what makes
their organisation an attractive place to work. That's why creating (or recreating) an EVP

can be daunting.

To make things more manageable, we've identified three critical components that can

make an EVP compelling:

Provides an honest representation of the business

Creates emotional

Speaks to the impressions that

target audience positively differ

Authentic

about what they from the

want to hear \

competition

Differentiated

As discussed in our blog: Building An Effective EVP Platform: What Steps To Consider,

there are several ways in which these three pillars can be achieved; focus groups, and
internal interviews are particularly effective in uncovering unique aspects of what it really
means to work for an organisation, which supports authenticity in your proposition. While
a proposition may be authentic, it also needs to attend to the needs of those you intend to
attract. This is where external audience research is particularly useful. Finally, an EVP must
be differentiable to others in the market. To ensure that your proposition can resonate
with potential talent, competitor analysis and internal questionnaires are particularly

useful in these situations.
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Although we've established the basics of an effective Employee Value Proposition (EVP),

organisations often struggle with creating a proposition that resonates with potential
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Candidates also often referenced the opportunity to work on some exciting projects,
opportunities to build their career, and there being a consistent flow of work. Each of
these factors is aligned in some way, indicating that candidates typically want to work for

a business where they can make a positive impact and see the effect that they are making.

Of course, organisations need to speak about why they are a great place to work.
However, it also helps that employees are bought into it and feel empowered enough to

speak about their experiences with a business.
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Best Practices For Employee
Advocacy

Employee advocacy can play a crucial role in the recruitment process, enhancing an
organisation's employer brand and expanding the avenues where they can attract top
talent. This strategy is also closely tied to a strong EVP because when employees are
genuinely satisfied and engaged with their workplace, they naturally become advocates
for the organisation. Engaged employees share positive experiences, promote the

company's culture and values, and recommend it as an excellent place to work.

920% 30%

of candidates Cogito have surveyed this of brand engagement comes from
quarter said LinkedIn is part of their job employees, and employees are 14 times
seeking process. more likely this form of content.
69% 17%

o (o)
of job seekers aged 18-34 indicated that of businesses have a formal,
they found their most recent job through comprehensive employee advocacy
social media. programme.

For organisations to utilise employee advocacy in a way that strengthens their EVP, there

needs to be:

e focus on creating a positive and fulfilling employee experience - this includes
delivering on the promises made in the EVP;
e maintaining transparent communication, and actively seeking feedback from

employees to make continuous improvements.

When an EVP and employee advocacy work hand in hand, it is easily recognised by
employees within an organisation. It is more likely to have the required buy-in to support

an employer brand that can attract, engage, and retain top talent more effectively.
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By incorporating employee advocacy into the recruitment process, organisations can tap
into the power of their workforce as brand ambassadors, making the company more
appealing to potential candidates and enhancing the overall talent acquisition efforts. It is
essential to foster a culture where employees feel valued and motivated to advocate for

the company organically.

It is therefore essential that organisations create an environment where employee
advocacy is something that can happen. Here are a few steps on how you can ensure that

you are in a good position to support employee advocacy:

Employee stories: Encourage employees to share their experiences with the
organisation; Glassdoor and LinkedIn are known to be excellent platforms
for this, however, social media is generally good for this as well, as it will

expand the reach of marketing efforts.

Talent referrals: Encourage employees to refer candidates from their
professional networks for open positions. Employee referrals tend to result
in higher-quality hires, as employees are more likely to recommend

individuals who align with the company culture and values.

live job postings within the organisation - again, this expands its reach to a

® wider audience and makes it easier to reach passive candidates.

Celebrate new arrivals and changes within the organisation: A successful
hire is something to celebrate, which should be done through your online
resources (with the new employee's permission). But that's not all. It's

3 Advertising job opportunities: Empower employees with the tools to share

important to point out and celebrate internal moves also.
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What Do Employees Value Most
From Their Work Life?

Uncertainty within the current economic climate has become a key motivator for workers

to switch jobs this year.

Are you looking for a new role in the next This year, 47% of respondents
year?

expressed their intent to seek a new

job.

This marks a significant 8% increase
from the previous year's 39%

seeking new employment

opportunities.

Clearly despite the uncertain economic climate, candidates are confident about career
moves, with 43% of those seeking a new job indicating a desire for a better salary.
Alongside salary, professionals are also seeking better benefits and more flexibility. Our
previous edition of Employer Brand Insights highlighted that career progression and

flexible working were notably most important for candidates through the last quarter.

Interestingly, 28% revealed that their current employer's benefits system needed to be
more competitive with others in their field. Whilst 72% said that companies need to offer
more flexible working to retain employees. To demonstrate change in priorities, compared

to the same survey in 2022, better benefits only ranked sixth most significant push factor.

It could be highlighted that salary benchmarking is essential for organisations to

implement within their talent solutions. It helps companies identify opportunities for

growth and improvement and stay ahead of the competition.
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We've discussed how employees can help promote their organisation, but just like
developing a strong EVP, it's important to consider what candidates value. In the past
three months, we've surveyed candidates to determine their priorities when searching for

a new job.

What's most important for you in your next role?

Gaining new skills

More responsibility

Work on interesting projects
Salary increase

Home working

Location

Working in a new sector
More seniority

Flexible working hours

Supportive company culture

o
o1
o
=
o
o
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Understandably, a salary increase is very important to candidates for a new role. but it

may be surprising to learn that for many, this is not their main priority in their job-seeking
process. Most notably, candidates want to gain new skills in their new role and have more
responsibility. Ideally, each of these three factors is conducive to employee advocacy - to
increase the likelihood of engaging potential candidates, employee stories and messaging
should be focused on the new skills that they have developed in their role, as well as their

responsibilities have evolved, and/or grown also.

Our research also shows that candidates want the opportunity to work on interesting
projects, and organisations should also create a culture of transparency in the projects
they work on and enable employees to share their stories on the projects that they work
on (or as much as they can) to allow candidates to assess whether the projects are

interesting to them.

11.
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Summary

A compelling EVP is essential to attract, engage and retain top talent in today's competitive
job market. It is a powerful tool for employer branding that communicates what sets an
organisation apart as a great place to work. A well-crafted EVP attracts top talent and
contributes to increased employee loyalty and reduced turnover. It cultivates a positive
company culture where employees are motivated to excel and become brand advocates,

further strengthening the organisation's reputation.

Here are a few stages employers should take to ensure an effective EVP:

Assess your current proposition, and establish where your company are,

and where you wish for them to get to - focus groups and internal

interviews/surveys will help get employees view.

!

Conduct external research to understand the needs of the target
audience, from this you can establish the offerings accordingly to create

an impactful EVP.

|

Define the key components of your EVP and launch, first internally

followed by externally.

|

Continuous evaluation and employee feedback are also crucial to ensure

the EVP remains relevant and effective.

|

Analyse candidate conversion rates, employee turnover, regular

employer brand perception surveys can provide valuable insights and

enable organisations to make data-driven improvements.
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Free Employer Brand Health Check!

If you're feeling unsure about your company's careers page and want to improve it, we can

help. For a limited time only we are offering a free audit of your page to assess how

attractive it is to potential candidates, how it compares to competitors in the market, and

identify any missing elements that may be preventing it from reaching its full potential.

Your careers page should not only communicate your company story but also inspire

others to join your mission and goals.

Authenticity 8.1
Reputation 2.7
Clarity 6.3
Activation 10.0
Differentiation 7.8
Attractiveness 9.3
Persuasiveness 8.3
Overall 7.1

Keep Up-To-Date!

= Common Mistakes |

Made When

—y
Book your free audit!

Authenticity

Persuasiveness b Reputation

Attractiveness Clarity

Differentiation ‘Activation

Keep up-to-date with
the latest research

-
=
= T

} papers, blog posts,
- white papers and case

studies!

Sign up to our iThink
Hub!
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Your
Employer

Brand Is
Essential

How Can We Help You?

We work with you to obtain an accurate picture of how your
employees and the external market perceive you.

We want to provide insight and data, giving you valuable
feedback to make informed decisions when building your EVP.

>>> Research

We gather data and analysis through desk-based and telephone
research, audits, focus groups, surveys, and interviews to ensure
that we provide unrivalled evidence-based recommendations and
valuable insights to help employers shape their employer brand.

>>> EVP Design and Creation

Taking the insights and learnings from our research, we will
construct an EVP framework, including the elevator pitch and
verbatim quotes to back up the EVP pillars, which can be used in
employer marketing messages and values.

>>> Launch and Management

We also provide ongoing performance metrics and consultative
guidance through our unique data reporting platform.
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For more information, contact:

Cogito Talent Limited
53 Queen Charlotte Street
Bristol
BS1 4HQ

connect@cogitotalent.com
www.cogitotalent.com




